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The 2025 Yunlin County Reusable Goods Circulation Promotion Project was
implemented under the guidance of the Yunlin County Environmental
Protection Bureau, with the execution period spanning from May 2 to
December 31, 2025. The primary objective of this project was to establish a
comprehensive reuse and circulation mechanism for reusable goods by
integrating resource management, facility operations, and public
participation. Through these approaches, the project aimed to promote
resource reuse and the development of a circular economy, while supporting
Yunlin County’s “2030 Zero Waste Circular Policy.” The initiative also
aligns with the United Nations Sustainable Development Goals (SDGs),
particularly those related to responsible consumption and production,
sustainable cities and communities, and environmental sustainability.

A central component of the project was the establishment of the Yunlin
County Reusable Goods Circulation Center — “Zhuan Zhuan House.” This
facility serves as the primary platform for promoting the circulation of
reusable goods. By creating a systematic process for collecting, sorting,
refurbishing, and redistributing reusable items, the project encourages
residents to donate idle household goods that still retain practical value.
These items can then be redistributed to others in need, extending product
lifespans and reducing unnecessary waste generation. The circulation center
includes several functional areas such as a display space for reusable goods,
a sorting and repair area, an administrative workspace, and a sustainability
education space. Professional repair technicians were regularly stationed at
the facility to provide repair and refurbishment services for bicycles, toys,
and other daily necessities, allowing repairable items to be restored and
reintroduced into circulation.

In terms of facility operation and public outreach, the project successfully
completed the construction and operational setup of the circulation center
and developed a distinctive brand identity under the name “Zhuan Zhuan
House.” Visual identity elements, including signage, promotional materials,
and directional indicators, were designed to strengthen brand recognition and
improve public awareness. In addition, social media platforms and digital



outreach were utilized to expand public engagement and promote the concept
of reusable goods circulation. The project team also operated the online
platform “SHARE LOVE — Reuse and Circulation Network,” which
integrates information on reusable goods exchange and circulation resources.
Furthermore, the project updated and promoted the national “Reusable
Goods Treasure Map,” enabling residents to easily locate exchange points
and circulation resources, thereby facilitating the effective flow of reusable
goods within the community.

To further enhance community participation and promote circular economy
awareness, the project organized a total of eight reusable goods exchange
market events during the implementation period. These events were
combined with the opening ceremony of the circulation center and various
sustainability promotion activities, attracting participation from local
residents, schools, and civil organizations. Through activities such as item
exchanges, sustainability education campaigns, and interactive experiences,
the events promoted the concepts of cherishing resources, extending product
lifecycles, and practicing environmentally friendly lifestyles. By providing
opportunities for hands-on participation, the activities also strengthened
public understanding of waste reduction and resource reuse.

In terms of tangible outcomes, the project established a comprehensive
acceptance and management system for reusable goods. Items received were
categorized into several groups, including baby and childcare products, toys,
books, clothing, household goods, and bicycles, with clear acceptance
standards and management procedures implemented to ensure quality and
usability. During the project period, a total of 1,472 reusable items were
collected. Among these, 1,163 items were successfully redistributed to
residents for continued use, resulting in a utilization rate of 79 percent. This
demonstrates the effectiveness and practicality of the reusable goods
circulation mechanism. In addition, professional repair technicians provided
on-site services for a cumulative total of 88 days and completed the repair
and refurbishment of 159 items, enabling these goods to be reused and
further extending their service life. These efforts highlight the practical value
of repair-based resource circulation and waste reduction.



Moreover, the project established seven reusable goods collection stations
across Yunlin County in collaboration with community organizations and
local partners. These stations expanded the resource collection and exchange
network beyond the circulation center itself, allowing reusable goods
circulation to extend from a single facility into a broader community-based
system. Through these collaborative efforts, the project strengthened local
participation and gradually established a regional circular resource network
that enhances overall resource efficiency.

Overall, the project successfully developed a demonstration model for
promoting reusable goods circulation in Yunlin County through facility
operations, exchange events, and community partnerships. The initiative not
only reduced the environmental burden caused by the disposal of reusable
resources but also fostered a culture of resource sharing and sustainable
consumption among residents. With continued expansion of circulation
stations, deeper collaboration with community partners, and strengthened
environmental education initiatives, the reusable goods circulation system
can further enhance its effectiveness and contribute significantly to Yunlin
County’s long-term goals of achieving a circular resource economy and
sustainable development.
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